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Mission Statement
To foster a culture of academic excellence by instilling in students the importance of becoming life-long learners and innovative thinkers.

Vision
Students are entitled to have their individual learning needs met.

Students will learn in a safe, nurturing environment.

Continuous improvement should be based on disaggregated data.

Accountability is essential to success.

All stakeholders should be included in a collaborative culture.
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Goal 1: STUDENT ACHIEVEMENT: We will provide quality Tier I instruction and systematic
intervention to ensure high levels of learning for all students (ASPIRE 1, 2, 4, 5).

Performance Objective 1: All students assessed with BAS will make one year's growth.

Targeted or ESF High Priority

Performance Objective 2: Establish grade level specific non-negotiables for writing (grammar and composition) in order to improve writing scores.
(TIP)

Targeted or ESF High Priority

Performance Objective 3: By the end of the 2019-2020 school year, the number of students scoring at the "meets proficiency level" will increase by
15% or more on the STAAR Reading and math tests in grades 3-5.

Targeted or ESF High Priority
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Goal 2: COLLABORATIVE COMMUNITY: We will provide resources and opportunities enabling staff,
students, parents, and community to work together to achieve desired results (ASPIRE 3, 4, 6)

Performance Objective 1: Classroom teachers will work in Professional Learning Communities (PLC) to review student achievement data

Performance Objective 2: A Guidance committee will work together to create a plan for the school year to engage students and families in positive
and healthy choices.
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Goal 3: SAFE AND NURTURING ENVIRONMENT: We will promote safe, nurturing relationships and
environment which positively impact the emotional and physical health of the learning community
(ASPIRE 2, 3, 5).

Performance Objective 1: Create and utilize a consistent and concise behavioral system school-wide in order to maintain safe nurturing classroom
environments.

Performance Objective 2: Create and utilize a Sunshine Committee to improve morale within the campus
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